
Committee Report, 4th October 2011 
Meeting opened 19:30
· Order for Rally Officer Gifts, finalised. 
· 2011 Dinner Dance guest confirmed as being Peter Johnson
· First Aid provision on sports rallies reviewed. Agreed that current provision was adequate.
· Selection of sports teams reviewed. Decided to take no further action. Confirmed that the Sports Coaches may exercise discretion.
· Purchase of two new burners for the large pans, agreed.
· New storage facility for Centre equipment needed. Problem unresolved.
· Finance report showed profits slightly up on previous year. 
· Concern regarding the high amount of stock being carried in Centre Sales.
· Policy regarding rallies that run at a loss, clarified.
· Practice of introducing new ralliers at opening flag to be encouraged.
· Request to allow collection for Children in Need on rally at Farndon, was granted.
· Concerns raised regarding the removal of rally lists from Caravan Club Magazine.
· The following officer appointments were made:
Rally Secretary: Andy Gibbs to continue in this role until 1st January 2012 during which period there will be a phased handover to Mike Wootton who was co-opted to the position, as Officers may only hold one position (see Rules Governing Centres 2.1.2b).
Advertising & Sponsorship: Rachel Corke

Centre Sales: Sue Williams

Equipment (including music): Paul Walls

Invitations: Andi Gibbs

Junior Liaison: Rachel Corke

News Editor: Paul Bowler

Plaque Officer: John White

Sports Officer: Paul Bedworth

Web Master: Andy Gibbs

· The following sub-committees were appointed:

Bonfire: Chris Haig (Chairman), Jimmy Shaw, Andrew Gibbs, Phil Heaton, Hilda Brett, Paul Bedworth, Paul Bowler, Rachel Corke, Andi Gibbs, Sue Williams, Mike Wootton

Children’s Christmas Party: Paul Walls (Chairman), Jimmy Shaw, Andrew Gibbs, Phil Heaton, Hilda Brett, Andi Gibbs, John  White 

Delegates to West Central Region: Jimmy Shaw & Chris Haig, Andy Gibbs (reserve)
· Cut off date for items for next Newsletter set at 22nd October 2011
· Agreed to hold Rally Officer Meeting and both Annual General Meetings on the same day (Saturday 22nd September 2012).
· Report from Bonfire sub-committee received. Agreed to set 2012 rally fee at £37.50 with £5 discount for bookings received prior to or at the AGM.
Meeting closed 23:42

